
 

Six Core Strategies™ 
Preventing Violence, Trauma, and the Use of Seclusion and 

Restraint in Behavioral Health Settings 
 

Four-Part Webinar Series on the Six Core Strategies©  

 

Reducing Risk and Preventing Violence, Trauma, and  

the Use of Seclusion and Restraint 
 

 
 

AGENDA 

 

 

Session I:  Monday, June 22, 2020:  9:00 AM – 12:00 PM 

 

             

9:00 AM – 9:15 AM Welcome 

 Karen Crowley, VCPI 

   

9:15 AM – 9:45 AM Overview of the U.S. National Initiative  

Faculty: Kevin Huckshorn, PhD, RN, MSN, ICRC  

 

9:45 AM – 10:15 AM Current Assumptions Regarding Seclusion and 

Restraint Use   

Faculty: Janice LeBel, PhD, ABPP 

 

10:15 AM – 10:30 AM  Questions, Discussion & Review 

Faculty: ALL  

 

10:30 AM – 10:45 AM  Break  

 

10:45 AM – 11:15 AM Leadership and Organizational Change  

 (A Core Strategy©)  

Faculty: Kevin Huckshorn, PhD, RN, MSN, ICRC 

 

11:15 AM – 11:45 PM The Neurobiological and Psychological Effects of 

Trauma   

Faculty: Janice LeBel, PhD, ABPP 

 

11:45 PM – 12:00 PM    Questions, Discussion, Wrap Up & Evaluation 

      Faculty: ALL 



 

Six Core Strategies™ 
Preventing Violence, Trauma, and the Use of Seclusion and 

Restraint in Behavioral Health Settings 
 

 

 

 

AGENDA 

 

 

Session II:  Tuesday, June 30, 2020:  9:00 AM – 12:00 PM 

 

 

9:00 AM – 9:15 AM    Welcome 

 Karen Crowley, VCPI 

 

9:15 AM – 9:30 AM    Recap of Session I 

      Faculty: ALL 

 

9:30 AM – 10:00 AM    Trauma Informed Care 

Faculty: Janice LeBel, PhD, ABPP 

 

10:00 AM – 10:30 AM Risk Factors for Conflict and Violence 

 Faculty: Kevin Huckshorn, PhD, RN, MSN, ICRC 

 

10:30 AM – 10:45 AM  Questions, Discussion & Review 

Faculty: ALL  

 

10:45 AM – 11:00 AM Break  

 

11:00 AM – 11:45 AM Workforce Development: Elevating the 

Oversight (A Core Strategy©)  
Faculty: Kevin Huckshorn PhD, RN, MSN, ICRC  

 

11:45 AM – 12:00 PM   Questions, Discussion, Wrap Up & Evaluation  

      Faculty: ALL  
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Restraint in Behavioral Health Settings 
 

 

 

AGENDA 

 

 

Session III:  Tuesday, July 7, 2020:  1:00 PM – 4:00 PM 

  

  

1:00 PM – 1:15 PM    Welcome 

 Karen Crowley, VCPI 

 

1:15 PM – 1:30 PM    Recap of Session I & II 

      Faculty: ALL 

 

1:30 PM – 2:30 PM    Real Reduction Experiences  

      Faculty: Janice LeBel, PhD, ABPP (MA & PA); 

Kevin Huckshorn PhD, RN, MSN, ICRC (FL & 

BSH)  

 

2:30 PM – 2:45 PM  Questions, Discussion & Review 

Faculty: ALL  

 

2:45 PM - 3:00 PM Break  

  

3:00 PM – 3:45 PM Consumer Involvement in Inpatient Programs - 

Panel Discussion (A Core Strategy©) 

Facilitator: Janice LeBel, PhD, ABPP    

 

3:45 PM – 4:00 PM     Questions, Discussion, Wrap Up & Evaluation 

Faculty: ALL  

 

 

 



 

Six Core Strategies™ 
Preventing Violence, Trauma, and the Use of Seclusion and 

Restraint in Behavioral Health Settings 
 

 

 

AGENDA 

 

 

Session IV:  Tuesday, July 21, 2020:  1:00 PM – 4:00 PM 

 

  

1:00 PM – 1:15 PM    Welcome 

 Karen Crowley, VCPI 

 

1:15 PM – 1:30 PM    Recap of Session I, II & III 

      Faculty: ALL 

 

1:30 PM – 2:30 PM Seclusion and Restraint Prevention Tools  

(A Core Strategy)  

Faculty: Janice LeBel, PhD, ABPP; Kevin 

Huckshorn PhD, RN, MSN, ICRC  

 

2:30 PM – 2:45 PM  Questions, Discussion & Review 

Faculty: ALL  

 

2:45 PM - 3:00 PM Break  

 

3:00 PM – 3:30 PM Debriefing Activities (A Core Strategy©) 

Faculty: Kevin Huckshorn, PhD, RN, MSN, ICRC 

 

3:30 PM – 3:45 PM    Developing a Prevention Plan 

      Report Out/Next Steps 

      Faculty: ALL 

 

3:45 PM – 4:00 PM     Questions, Discussion, Wrap Up & Evaluation 

Faculty: ALL  

       
       

 
 


